
  DALLASTOWN AREA SCHOOL DISTRICT 
700 New School Lane, Dallastown, PA  17313-9242 

 
MINUTES – February 21, 2019 

  
A Board Workshop on 2018 Graduation Survey Results (Click Here) was held at 6:30 p.m. in the HS Theater/LGI Room. All 
board members were present except for Mr. Pantano who had a family commitment.   Dr. Doll shared the purpose, acknowledged 
the committee members, and described the four surveys – one that is required for the graduating class (demographics) and the others 
which were anonymous and captured additional data from the Class of 2018, the Class of 2016 and the Class of 2013.  He reviewed 
the timeline since Spring 2013, the participation percentages, and the materials provided in the seven-tab binder.  Regarding the 
2018 Post-Graduation Survey (demographics) and our career pathways initiative, we anticipate seeing percentage increases in the 
number of students who will be planning to pursue “vocational/technical school/apprenticeship” opportunities.   
 
Dr. Fletcher shared the results of the 2018 Senior Survey, which have improved from 2017, calling attention to the lowest- and 
highest-ranking questions. The May 23rd focus groups with random students was enlightening as administrators learned about the 
specific experiences that led to their responses – such as a single memory of one teacher, not being able to get cough drops from the 
nurse, and unknown disciplinary results of fellow students.  While perception is a factor, high school administration wishes to 
continue with a modified survey.  Before sharing the two-year survey results for the Class of 2016, Dr. Doll pointed out that Dr. 
Duckworth was still the principal and they were the last class before the new trimester schedule. For the five-year survey of the 
Class of 2013, it was noted that Dr. Fauth was the principal.  Also, with the anonymous survey, we have no way of knowing if the 
same students took both surveys.  Moving forward, the survey for the post-graduation plans will remain the same and certain aspects 
of the other three surveys will be modified this spring to align to our “pathways” vision as referenced in the last tab. 
 
Board comments:  Mrs. Trout believes we could make it more succinct by reducing the number of questions. Mrs. Heistand 
concurred with gearing the surveys toward pathways to make it purposeful; the focus group is also important.  Mr. Bentzel 
suggested keeping all surveys the same as a baseline for the class that went through four years of the new trimester (i.e. the current 
junior class).  Mr. Noll called attention to the number of students changing their majors and efforts to improve career pathways.  Mr. 
Blevins wondered if we have a quantitative target for an increase in the number pursuing “vocational/technical school/ 
apprenticeship” opportunities.  Mr. Lytle noted the importance of reacting to the data and suggested increasing the participation 
rate--perhaps with a shorter, more palatable survey. Mr. Hartman is comfortable with the tweaks and did not see any surprises.  In 
response to board comments, Dr. Doll suggested a new question, “Did you stay true to your pathway?” and welcomed board 
suggestions for specific questions.  He noted that the personal finance weakness revealed in older surveys was addressed with a 
Financial Literacy requirement. Mr. Stauffer mentioned that we send a postcard and an email for the student surveys. 
 
The workshop adjourned at 7:14 p.m. 
 
 
1.0 CALLED TO ORDER 

The regular business meeting of the Dallastown Area School Board convened in the High School Theater Room on Thursday, 
February 21, 2019.  Ronald J. Blevins, Board President, called the meeting to order at 7:30 p.m.  Several Executive Sessions 
were held before this meeting: two were held on February 4th – one for a personnel matter and the other for contract 
negotiations, and another was held earlier this evening for two student expulsions and legal and personnel matters.  The 
workshop on graduation survey results preceded this meeting. 

 
2.0   ATTENDEES 

Board Members:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Michael Jones, William A. Lytle, 
Michael D. Noll, Jr. and Hilary S. Trout 
Absent Board Member:  Anthony J. Pantano 
Solicitor: Fox Rothschild Attorney Jeff Sultanik 
Student Representative: Jacob Plowman  
Administrators: Dr. Greg Anderson, Marcus Bouchillon, Chad Bumsted, Dr. Joshua Doll, Dr. Ronald Dyer, Keith Dyke, Dr. 
Stephanie Ferree, Troy Fisher, Dr. Zach Fletcher, Brett Frey, Kevin Gouldner, Jim Heilman, Dr. Kelly Kessler, Amy Kostoff, 
Chris Martin, Chip Patterson, Dr. Kevin Peters, Brian Raab, Kurt Rohrbaugh, Dr. Wayne Senft, Brian Smith, Tom Stauffer, 
Barb Terroso and Misty Wilson. 
Other Dallastown Area School District Staff/Citizens/Guests/Presenters:  Attendance sheet attached/filed. (Click Here) 
News Media: York Daily Record – N/A York Dispatch – N/A 
 

3.0 APPROVAL OF BOARD AGENDA (copy filed) 
 

Mr. Hartman moved and Mrs. Heistand seconded approval of the Agenda as presented. 
 
By voice vote, the motion passed unanimously… 
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Michael Jones, William A. Lytle, Michael 
D. Noll, Jr. and Hilary S. Trout 
 

https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23681371
https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23681371
http://www.dallastown.net/common/pages/DisplayFile.aspx?itemId=24086415
http://www.dallastown.net/common/pages/DisplayFile.aspx?itemId=24086415
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4.0 COMMENTS FROM THE PUBLIC – There were none. 

 
5.0 SPECIAL PRESENTATION(S):   

5.1 Middle School: Secondary Redesign Update (MS PowerPoint) (HS Opportunities) – Dr. Doll thanked the 
middle school teachers in attendance this evening who are engaged in the pathway progression from the intermediate 
school in order to prepare students for high school and life beyond the walls.  Dr. Peters presented the work being 
done by staff in both grades so that 8th graders will be able to select a pathway a few weeks prior to scheduling their 
9th grade classes. In the future, they’d like to include panel-based career discussions and look at scheduling 
objectives, such as team collaboration and a wildcat period with opportunities not connected to a class/course, and 
two unified-arts course changes.  He and Mrs. Terroso challenged staff on new/reinforced practices such as K’Nex, 
Check and Connect (social-emotional support), intense curriculum work, student involvement in campus pride 
(landscaping, positive messages, etc.), PBIS (from consequences to positive reinforcement), teacher-led professional 
development, and partnership with the high school.  He also highlighted a few of the ten future practices: education 
on vaping, a student-learning expo in lieu of a spring parent conference and implementing PBIS.  Lastly, he 
provided data comparing 2017-18 and 2018-19 which showed an increase in the dismissal from special education 
services and reductions in the percentage and number of students failing a course(s) at the end of the first trimester  

Mr. Hartman acknowledged the positive buzz.  Mrs. Heistand thanked him and staff for making the connections 
between grade levels and encouraged not making students feel they’re locked into the pathway.  Mrs. Trout thanked 
everyone for bonding together and leading the charge.  Mr. Jones commended Dr. Peters.  Mr. Blevins affirmed their 
accomplishments.  Dr. Dyer noted the renaissance at the middle school – “A We Some” (awesome)!   

                                                                
6.0 SUPERINTENDENT’S REPORT – Dr. Dyer highlighted the following activities: 

6.1 Enrollment – As we progress through the study, Dr. Dyer keeps the board informed of the latest figures. February 
enrollment is 6,406, up 29 students from September; of which, 24 are from January.   

6.2 District Calendar changes due to Inclement Weather Closings on February 11th – 12th (Click Here) 
 Tuesday, March 5th – School now in session a full day 
 Wednesday, March 6th – School now in session a full day 
 Friday, March 8th – End of 2nd Trimester / Early Dismissal for students (was March 5th) 
 Monday, March 11th – No School / Full Day In-Service (was March 6th) 
 Thursday, April 18th – School Half Day / Early Dismissal, Parent-Teacher Conf. 1:00 – 8:30 PM 
 Monday, April 22nd – School now in session a full day (In-service cancelled) 

  

 Note:  This does not define any changes as a result of yesterday’s closing on February 20, 2019.  Administration is 
still looking at options for a make-up day.  

 

 6.3 Retirement - For nearly 15 years, it has been a distinct honor and a pleasure to serve the Dallastown Area School 
District -- first as Assistant Superintendent for Curriculum and Instruction and, for the past 7 years, as 
Superintendent. We’ve had a very productive nearly 15 years working collaboratively.  Tonight, I am asking the 
Board to consider releasing me from my Contract so that I can retire December 31, 2019, which will be earlier than 
my June 30, 2020 contract end date. I will work closely with the Board and the organization towards a smooth 
transition and will proudly turn over the leadership of the district to the successor named by the Board of School 
Directors. With a 15-month grandson that you see on the screen and another grandson due in early June, I am 
looking forward to spending time being “Pap-paw”! They live in northern Illinois, and we want to see them as often 
as we can. Again, I appreciate the Board’s consideration for release from the contract on December 31, 2019. 

 
7.0 CONSENT ITEM(S): (copies filed) 

7.1 Approval of January 17, 2019 Board Minutes (Click Here) 
7.2 Treasurer’s Report 01-31-19 (Click Here) 

7.2.1 Expenditures Report 01-31-19 (Click Here) 
7.2.2 Revenue Report 01-31-19 (Click Here) 

7.3 Final AP Check Register:  January/February (List of Bills) (Details) 
7.3.1 General Fund - Ck. 76297 to Ck. 76530 and V741 to V826 $ 2,674,710.08   
7.3.2 Cafeteria – Ck. 3346 void, Ck. 3436 to Ck. 3443 $ 523,424.93 
7.3.3 2017 Bond Fund – Ck. 1051 to Ck. 1056 $ 125,891.60  
7.3.4 Internal Service Fund – Ck. 1083 to Ck.1090 $ 52,322.47  
7.3.5 Payroll - $ 2,693,790.25 
7.3.6 PNC Procurement Card Report 1/25/19 $ 25,905.09 

7.4 Personnel Report (FINAL) 
7.5 Rental Requests (Click Here) 

https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23681369
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7.6 Food Service Fund Statement of Operations 12-31-18 (Click Here) (Meals by Type/Month) 
7.7 Budgetary Transfers (Click Here) (Over $10k) 
7.8 Student Activity Accounts: 12-31-18 (High School) and (Middle School) 
7.9 Equipment Disposal Worksheet (Click Here) 

7.10 Administration’s recommendation for the expulsion of two students 
 
Mr. Fisher mentioned the addition of one new hire – a full-time maintenance mechanic effective March 4th. 
 
Mrs. Heistand moved and Mr. Hartman seconded approval of the Consent Items as presented. 
 
By roll call vote, the motion passed unanimously… 
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Michael Jones, William A. Lytle, 
Michael D. Noll, Jr. and Hilary S. Trout 

 
 ________________________       _____________________   _______________________ 
             President                       Secretary                  Treasurer 
 

Mr. Blevins congratulated Dr. Dyer on his retirement decision; it is in the best interest of him and his family and is 
also good timing for the board and district.  He thanked him for his time and efforts noting he won’t be a ‘lame 
duck’ over the next ten months.  Mrs. Heistand thanked him for leading the changes.  Mr. Jones praised his 
leadership on the pathways and called him a ‘good man.’  Mr. Hartman acknowledged the very thoughtful decision 
in the best interest of this district.  Mr. Lytle reflected on the positive environment that has evolved with his 
leadership.  Mr. Bentzel commented on their ‘agreeing to disagree.’  Mrs. Trout thanked him for his vision and his 
heart for the kids, district and community.  Mr. Noll echoed the comments and will miss the casual conversations. 

 
8.0 ACTION ITEM(S):   

8.1 Approval of PlanCon Part H: Project Financing for Loganville-Springfield E.S. as presented and discussed 
at the February 7th Building & Capital Projects Committee Meeting (copy filed) (Click Here)   
 
Mr. Rohrbaugh reported that the forms were filled out by RBC and RLPS. 
 
Mr. Noll moved and Mr. Lytle seconded approval of Action Item 8.1 as presented. 
 
By roll call vote, the motion passed unanimously… 
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Michael Jones, William A. Lytle, 
Michael D. Noll, Jr. and Hilary S. Trout 
 

8.2 Awarding Bid for Asbestos Abatement at Loganville-Springfield E.S. to Conservative Environmental 
Services in the amount of $47,800, first presented and discussed at the February 7th Building & Capital 
Projects Committee Meeting  
 
Mr. Rohrbaugh mentioned this was the second round of bidding for this work.  The amount tonight is slightly 
higher than announced at the committee meeting and $15,690 higher than the original American Abatement bid. 
 
Mr. Hartman moved and Mrs. Heistand seconded approval of Action Item 8.2 as presented. 
 
By roll call vote, the motion passed unanimously… 
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Michael Jones, William A. Lytle, 
Michael D. Noll, Jr. and Hilary S. Trout 
 

8.3 Approval of the Lincoln Learning Network (LLN) 4.0 Regional Wide Area Network (RWAN) Contract for 
Annual Internet Service for the Five-Year Term Pricing effective July 1, 2019 through June 30, 2024, first 
presented at the January 10th Finance Committee Meeting (copy filed) (Click Here)  
 
Mr. Hartman affirmed the committee recommendation. 
 
Mr. Hartman moved and Mrs. Heistand seconded approval of Action Item 8.3 as presented. 
 
By roll call vote, the motion passed unanimously… 
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Michael Jones, William A. Lytle, 
Michael D. Noll, Jr. and Hilary S. Trout 
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8.4 Approval of the 2019-20 LIU General Operating Budget as presented and discussed at the February 7th 
Finance Committee Meeting (copy filed) (Click Here)  
 
Mr. Hartman noted the committee discussion and recommendation, while recognizing the importance for improved 
transparency moving forward. 
 
Mr. Hartman moved and Mrs. Heistand seconded approval of Action Item 8.4 as presented. 
 
By roll call vote, the motion passed unanimously… 
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Michael Jones, William A. Lytle, 
Michael D. Noll, Jr. and Hilary S. Trout 
 
Mrs. Heistand thanked the board for its support while recognizing the efforts moving forward. 
 

8.5 Approval of the 2019-20 York Adams Academy General Operating Budget as presented and discussed at the 
February 7th Finance Committee Meeting (Click Here) (copy filed) and Maintaining Full-time Membership, 
12 seats at $4,200/seat (a $0 increase from last year)  
 
Mr. Hartman affirmed the committee recommendation.  
 
Mr. Hartman moved and Mrs. Heistand seconded approval of Action Item 8.5 as presented. 
 
By roll call vote, the motion passed unanimously… 
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Michael Jones, William A. Lytle, 
Michael D. Noll, Jr. and Hilary S. Trout 
 

8.6 Approval of Three (3) High School Field Trips (copy filed) (Click Here)  
8.6.1 Forensics Team travel to William Tennet High School in Warminster, PA - March 9-10, 2019  
8.6.2 Forensics Team travel to Bloomsburg University in Bloomsburg, PA – March 15-16, 2019 
8.6.3 JROTC travel to the All Service Championship in Anniston, AL – March 20-26, 2019 

 
  Mr. Bumsted shared the dates, funding, etc. for the student opportunities. The last one is for two students who 

earned the fully paid trip.  
 

Mr. Hartman moved and Mrs. Heistand seconded approval of Action Item 8.6, the field trips, as presented by Mr. 
Bumsted. 
 
By roll call vote, the motion passed unanimously… 
Ayes:  Steven C. Bentzel, Ronald J. Blevins, John E. Hartman, Sue A. Heistand, Michael Jones, William A. Lytle, 
Michael D. Noll, Jr. and Hilary S. Trout 

 
9.0 INFORMATION ITEMS:    

 

9.1 Report from Student Representative (Click Here) – Mr. Plowman highlighted Mr. DHS, Les Misérables in 
April, the FBLA presentation at the BOLD/GOLD programs, the NHS fundraiser for the Leukemia and Lymphoma 
Society, mini-THON updates, the Volunteer Club packages for troops, and the success of Girls Basketball.  
 

9.2 Chartwells’ Quarterly Report (Click Here) – Mr. Gouldner highlighted the November turkey meal (served by  
some administrators and board members), the Discovery Kitchen at three elementary buildings with samplings of 
three local apple varieties, Student Choice at the high school (students voting on three sandwiches), and food 
served at the middle school’s Career Day.  Mr. Rohrbaugh called attention to the popular breakfast sandwiches at 
the high school, and Mr. Gouldner commended the high school staff for the advent calendar collection for York 
veterans – four van-loads of food were donated. 
 

9.3 Curriculum & Instruction Report:  2018 Annual Report (copy filed) (Click Here) – Dr. Doll called attention to 
the tri-fold summary of yearly accomplishments through fiscal responsibility as evidenced with data and trends.  
The tri-fold and full details are available on our website, under the “Our District” tab: Details.  Also, readers can 
drill down to the various aspects of career pathways through this separate link: Pathways.   
  

9.4 Proposed 2019-20 Board of Education Meeting Dates (copy filed) (Click Here) – Mr. Blevins encouraged board 
feedback on the proposed dates.  (This will be an Action Item on 3/21.) 
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https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23681327
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https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23681323
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https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23681359
https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23681359
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https://hs.dallastown.net/school_counseling/pathways
https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23681367
https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23681367
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9.5 2018-19 Board Goals (Click Here) and Other Updates – Mr. Blevins noted the February 4th retreat was held in 
executive session to address two subject matters – strategies for contract negotiations and a process for the 
superintendent search/transition (i.e., the first two board goals).  Mr. Blevins remarked on the board’s respect for 
teachers but recognized the economic realities (sobering five-year projections) and the need to avoid future tax 
increases.  Our current model is not sustainable, so we’ll be looking at creative ways to address salary and benefits.  
The process for the superintendent search will be managed internally by the HR Committee with the job posting for 
internal and external candidates opening tomorrow.  They hope to announce their decision by June 30th.  Mrs. 
Heistand shared her appreciation for the board coming together on the steps to move forward.  Mr. Blevins also 
mentioned that the status of the other four board goals were provided in the link. 
 

9.6 Building & Capital Projects Committee Report: 2/7 Meeting (copy filed) (Click Here) – Mr. Blevins simply 
noted the minutes were attached for review. 
 

9.7 Finance Committee Report: 2/7 Meeting (copy filed) (Click Here) – Mr. Hartman mentioned discussions on our 
special education program, which will continue at the March retreat; the 2019-20 budget ,which will be rolled out 
soon; the governor’s proposed budget; and, the district’s auditor appointment. 
 

9.8 Dallastown Area Educational Foundation Report: 2/13 Meeting (Click Here) – Mr. Hartman was unable to 
attend and Mrs. Kirby provided a summary. 
 

9.9 PSBA Liaison Report (Click Here)  (Chapter 49)  (Workforce Dev.) – Mr. Bentzel called attention to recent 
career-bound legislation and the need to change cultural perceptions. Mr. Jones is encouraged by the broad support 
and momentum and has shared the idea of online industry certifications for seniors with fellow legislators.  He 
believes college and technical education do not need to be mutually exclusive because the latter could help the 
student pay for college, and he stressed the need to break through the parent mindsets.  Mr. Bentzel also provided 
links to recommended revisions for Chapter 49 and the February 8th PSBA Legislative Report.  For the latter, he 
mentioned HB227, regarding petitions/signatures for school directors, and SB113, concerning pension forfeiture by 
a public official/employee who would plead guilty, no contest, or is convicted of any job-related felony offense. 
 

9.10 LIU Board Report: 2/5 Meeting (Click Here) - Mrs. Heistand noted this was the first meeting with Interim 
Director Dr. Bruce Sensenig who is actively engaged.  The meeting included a presentation on OPED (Other Post-
Employment Benefits) (i.e., retiree healthcare coverage) and she has spoken with Mr. Rohrbaugh. 
 

9.11 York County School of Technology Report: 1/31 Meeting (Click Here) – Mr. Lytle highlighted the Dallastown 
student-of-the-month, Connor Rohler, a 10th grader in Engineering & Advanced Manufacturing.  He also 
announced that the YCST reorganization included he and John Blevins continuing in their leadership roles as 
chairperson and vice chairperson, respectively. 
 

10.0 CALENDAR OF BOARD EVENTS:  (They are open to the public and located at 700 New School Lane, Dallastown, PA  
17313, unless noted otherwise.)     

 
10.1 Board Committee Meetings – Thursday, March 14, 2019, in High School Theater/LGI Room: 

10.1.1 Building & Capital Projects Committee – 6:00 p.m. 
10.1.2 Finance Committee – 7:00 p.m. 
10.1.3 Human Resources Committee – 8:00 p.m. (closed to the public, adjourn to AD Board Room) 

 
10.2 Board Workshop: Team of 10 Retreat – Monday, March 18, 2019, 8:00 a.m. – 4:00 p.m. in the Board 

Room of the Administration Building.  (A portion of the day may become an Executive Session for a 
personnel matter and/or for contract negotiations.) 

 
10.3 Policy Committee Meeting – Monday, March 18, 2019 at 6:00 p.m. in the Board Room of the Administration 

Building 
 
10.4 Board Meeting – Thursday, March 21, 2019, 7:30 p.m. in the High School Theater/LGI Room 

 
10.5 Human Resources Committee Meeting – Thursday, March 28, 2019 at 6:30 p.m. in the Board Room of the 

Administration Building (Closed to the public) 
 

11.0 CONFERENCE REQUESTS (copy filed) (Click Here) 
 

https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23685278
https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23681357
https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23681357
https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23681361
https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23681361
https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23704027
https://dallastown.net/common/pages/DisplayFile.aspx?itemId=23704027
https://www.votervoice.net/iframes/PSBA/newsletters/32029
https://www.votervoice.net/iframes/PSBA/newsletters/32029
https://dallastown.net/common/pages/DisplayFile.aspx?itemId=24022120
https://dallastown.net/common/pages/DisplayFile.aspx?itemId=24022120
http://www.pahousegop.com/News/5378/Latest-News/Mackenzie-Supports-New-Legislative-Agenda-Highlighting-Workforce-Development-
http://www.pahousegop.com/News/5378/Latest-News/Mackenzie-Supports-New-Legislative-Agenda-Highlighting-Workforce-Development-
https://dallastown.net/common/pages/DisplayFile.aspx?itemId=24026026
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11.0 BOARD COMMENTS/CORRESPONDENCE – Mrs. Trout thanked administration for the communications and clear 

parking lot upon the band trip return on the inclement weather day.  Mr. Bentzel shared his enjoyment of the BOLD program 
over the last several years.  Mr. Lytle encouraged support for mini-THON.  Mr. Noll referenced the road condition of tennis 
court hill and he encouraged administration to take another look.   
 

12.0 COMMENTS FROM THE PUBLIC – There were none.  
 

13.0 ADJOURNMENT - The meeting adjourned at 8:57 p.m. 
  

       Respectfully submitted, 
 
 
        
       Lisa M. Kirby        
       Dallastown Area School Board Secretary 
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